228 Pea^ to ^e generals teft ^ the c^y *° make a great
effort to stop disputing, to bring to an end the anarchy
of command.
With a staff of five, he motored up the left bank of
the Vistula. It seemed absurd to be starting for a ma-
nouver, leaving ten divisions, nearly half the total Polish
forces, to play a passive role. It was against all logic,
all the sane laws of warfare, and he felt a certain dis-
gust of himself that the Poles were so weak and power-
less that he was forced to adopt such an absurd policy.
Some of the men had three days' rest, some had two,
some only one. They had come by forced marches, with
some fighting, and he insisted on their resting. He
wanted time to inspect them. He noted their poor equip-
ment and the state of their uniforms. In one division
half the men were practically barefoot. Yet their con-
dition was better than he had expected.
He passed among them, taking notes, inspiring them
by Ms presence and his words, giving them the confi-
dence on which everything depended. For an operation
so delicate, so full of risk, he needed that much time to
raise their morale.
"What is the mood of your men?" he appealed to one
colonel.
"(rood, if only we go forward*"
"All right," responded another officer, "but we can
not go back."
The password was announced—march to the north!
In the days at his disposal, Pilsudski succeeded in
rousing their confidence, down to the last soldier. In
his plan moral forces counted more than the number
of men involved. They would win, he told them, "by the
legs and the bravery of the Polish foot-soldier."
Those rest days were used too in putting things to
rights, as far as possible. The reinforcements had been
haphazardly distributed in the great hurry; men with
French guns were assigned to groups with German guns,

